
ncd-australia.org Page 6 of 40 (page numbers match the full version of this report)

Dynamic progress

+27 +21 +19 +24 +27 +11 +25 +27 +23 
0 

10 

20 

30 

40 

50 

60 

70 

80 

Empowering 
Leadership 

Gift-based Ministry Passionate 
Spirituality 

Effective Structures Inspiring Worship 
Service 

Holistic Small 
Groups 

Need-oriented 
Evangelism 

Loving 
Relationships 

Average 

Last change High (65) Average (50) Low (35) Current Profile 1 



This is our current score 
for each area.

This is our average for the 
8 areas.

This is our score from the 
first survey in each area.

This is how much each 
area changed from survey 
1 to survey 2.



65 is a score 1 standard 
deviation above mean 
score. Only 15.8% of 
churches score over 65.

50 is the mean score for 
all churches

35 is a score 1 standard 
deviation below the mean 
score. Only 15.8% of 
churches score under 35.

Only ‘Gift-based Ministry’ 
has a score below the 
average score of all 
churches surveyed. (Over 
75,000 churches.)



Key Thoughts:
• Our average health score has increased by 23. 

• Our average in 2022 was 35 which placed us in the lowest 40% of churches.
• Our increased average score in 2023 of 58 moves us into the top 40% of churches.

• Our top two areas of health are 'Inspiring Worship' with a score of 69 and 'Loving Relationships' 
with a score of 68.

• These scores represent being in the top 16% of all churches ever surveyed for these areas.
• Our lowest two areas of health are 'Need-Oriented Evangelism' at 52 and 'Gift-based Ministry' at 

44.
• Our lowest areas represent the areas for our biggest potential for increasing the health of our 

church.
• Churches that have a health score in all areas above 50 normally grow.
• No church survey that has scores above 65 in all 8 areas is not growing. Health leads to growth. 

But growth does not mean health. The priority is being a healthy church that therefore grows.

When reviewing the charts particular note:
• The key questions that we scored low in that have led to our lowest results.
• What strategies could we use to build up these areas?
• How can we use our strengths to build our weaknesses?
• Who comes to mind when thinking of building up our health in our areas of weakness?
• What resources do you think we need to make available to support increasing our health in the 

areas of weakness?
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Summary Guide thoughts and questions
This NCD Summary guide provides an overview of your church’s current NCD 
Survey results and progress made since your last survey.

Your progress and current church life tendency (page 1)

Seeing the church in terms of fellowship, service and faith is one of the longest 
standing ways of defining the essentials of church life. Based on your church’s 
NCD survey responses, the diagram on page 1 indicates which of these as-
pects are more or less emphasised in your church right now and therefore 
which one comes more naturally in church life and which does not. NCD 
research strongly indicates that balance across these three areas is one of the 
essential keys to long-term sustainable healthy church growth. The broken 
yellow line on this and the next page indicate where you have pro-gressed 
from since your previous NCD Survey.

Your progress and tendencies in a little more detail (page 2)

In the background of fellowship, service and faith, presented in the black cir-
cle on page 2, is a more detailed breakdown indicating eight essential areas 
of church life. This diagram shows more specifically why the more natural and 
less natural areas from page 1 have emerged. You will see that some of these 
eight aspects are inside the grey broken line as they are either under-empha-
sised or not yet well understood and therefore do not come as natu-rally to 
your church. Again, from an NCD research perspective, balance across all of 
these eight areas is an important pursuit with the least developed of these 
aspects currently holding back the long-term healthy growth of your church 
to the greatest extent right now.

The minimum barrel (page 3)

Page 3 shows these 8 essential areas in their order of strength for your church. 
Imagine that these bars on the chart are the staves of the barrel in the picture. 
What you can see is that the barrel (your church) can only hold as much wa-
ter (the blessings of God) as the shortest stave will allow. For example, if one 
of the blessings of God is the number of people you experience gathering 
together in your church, then that gathering will “leak” primarily because of 
your least developed of these eight areas.

Summary questions for the previous pages

What is your first impression about the results in your church’s Summary  �
guide? What surprises or doesn’t surprise you?

What comments do you have about your church’s progress so far on the  �
NCD journey? Are there areas where you feel greater focus will be required 
for the sake of long-term healthy growth?

As you look at the eight essential areas on pages 2 and 3, which would  �
you have anticipated was best developed in your church? Which one least 
developed?

How do you see your church’s best-developed aspects from page 1 or 3  �
lived out? How could these strengths be better celebrated?

Which of the colour areas on pages 1 and 2 do you feel would be most  �
apparent to the average newcomer to your church? Which would appear 
most lacking? Why?

Given that every church has a least developed aspect, would you agree  �
that the ones indicated on pages 1 and 3 accurately reflect your church? If 
not, which do you believe is least developed and why?

God consistently grows churches in which all of these areas are well devel- �
oped. So, what might your church not yet fully understand about the na-
ture of God as seen through your least developed areas on pages 1 and 3?

What is the simplest possible step you could personally take to improve those  �
lowest areas? What, if anything, would prevent you from taking that step?

Next steps

Speak to your pastor about your desire to be further involved in the NCD 
process within your church. Your involvement might be at the same time that 
the leadership works on their personal responses to the results or perhaps after 
that. In the meantime, please pray that decisions will be made in your church 
to more fully reflect the fullness of God’s Kingdom and prepare yourself to be 
a part of that process of transformation.

Natural Church Development profile 



Peter Watson

Profile Date Average
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Northern Beaches Church of Christ
July 2023

Pastor for 1 year:

Min-Max 
DifferenceMinimum Factor Maximum Factor

25 58

Change 1 - 2 +23

1 Aug 2022 23 Gift-based Ministry 44 Holistic Small Groups

2 Jul 2023 44 Gift-based Ministry 69 Inspiring Worship Service

21 35

Status NCD Guide 
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Quality characteristic current profile
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Empowering Leadership Current Profile
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Q13. Our 
leaders seem to 

enjoy their 
ministry in our 

church. 

Q17. I know that 
someone in our 
church will hold 
me accountable 
for meeting the 
commitments I 

make. 

Q20. Our 
leaders actively 
seek to remove 

barriers that 
limit my 
ministry. 

Q22. Our 
leaders are 

clearly 
concerned for 

people who do 
not know Jesus 

Christ.  

Q28. Our 
pastor(s) have 

too much work 
to do. (neg) 

Q31. Our 
leaders are 

good at 
explaining 

things. 

Q38. Many 
people are 
given the 

opportunity to 
actively 

participate in 
our worship 

services. 

Q45. Our 
leaders clearly 

believe that 
God wants our 

church to grow. 

Q51. The 
leaders of our 

church prefer to 
do the work 
themselves 
rather than 

collaborate with 
others. (neg) 

Q73. The 
leaders of our 

church 
concentrate on 

the tasks for 
which they are 

gifted. 

Q81. Our 
leaders 

regularly 
receive 

assistance from 
an outside 

person (e.g. 
coach, church 

consultant, 
other pastor, 

etc.) on how to 
develop our 

church. 

Current High (65) Average (50) Low (35) 
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Gift-based Ministry Current Profile
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Q16. I know 
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Q26. I feel that 
my church 

supports me in 
my ministry. 

Q37. Our church 
regularly offers 
help for people 
to discover their 

gifts. 

Q46. I know my 
gifts. 

Q58. The 
volunteers of 

our church are 
trained for their 

ministries. 

Q62. I enjoy the 
tasks I do in our 

church. 

Q66. I 
experience the 

benefits of 
working on a 
team in our 

church. 

Q79. I clearly 
understand 

what is 
expected from 

me when 
fulfilling my task 

in our church. 

Current High (65) Average (50) Low (35) 
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Passionate Spirituality Current Profile
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Q29. I know that 
other church 

members pray for 
me regularly. 

Q41. I often tell 
other Christians 

when I have 
experienced 

something from 
God. 

Q42. I experience 
the transforming 
influences faith 

has in the 
different areas of 

my life 
(profession, 

family, spare time, 
etc). 

Q52. I am 
enthusiastic 

about our church. 

Q68. I firmly 
believe that God 

will work even 
more powerfully 
in our church in 

the coming years. 

Q71. I experience 
God’s work in my 

life. 

Q72. The Bible is a 
powerful guide 

for me in the 
decisions of 

everyday life. 

Q74. Our leaders 
are spiritual 

examples to me. 

Q77. Times of 
prayer are an 

inspiring 
experience for 

me. 

Q84. I enjoy 
reading the Bible 

on my own. 

Current High (65) Average (50) Low (35) 
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Effective Structures Current Profile
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Q18. The leaders 
of the ministries 

of our church 
meet regularly for 
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Q23. Our leaders 
actively support 

church 
development. 

Q24. My 
contributions to 
church life are 

reviewed 
regularly. 

Q40. The 
volunteers of our 

church are 
trained 

frequently. 

Q57. I understand 
clearly how the 

different parts of 
our church work 

together. 

Q60. It is my 
impression that 

the 
organizational 

structure of our 
church hinders 

church life rather 
than promotes it. 

(neg) 

Q63. In our 
church we often 
try new things. 

Q64. The small 
group and 

ministry leaders 
in our church 

each mentor at 
least one other 

person. 

Q67. I know the 
goals we are 

working towards 
as a church. 

Q91. The activities 
of our church are 
well planned and 

organized. 

Current High (65) Average (50) Low (35) 
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Inspiring Worship Service Current Profile
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Q10. I feel the 
sermon in the 

worship service 
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Q12. I connect 
with God in a 

meaningful way 
during the 

worship service. 

Q15. I feel that 
the worship 
service has a 

positive 
influence on 

me. 

Q25. I enjoy 
listening to the 
sermons in the 

worship service. 

Q47. Attending 
the worship 
service is an 

inspiring 
experience for 

me. 

Q50. I can easily 
explain why I 
come to the 

worship service. 

Q53. The music 
in the worship 

service helps me 
worship God. 

Q56. I’m often 
bored during 
the worship 

service. (neg) 

Q85. Our 
worship service 

attracts 
unchurched 

visitors. 

Q88. I always 
look forward to 

the worship 
service. 

Q89. I prepare 
myself to 

participate in 
the worship 

service. 

Current High (65) Average (50) Low (35) 
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Holistic Small Groups Current Profile
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Q11. My small 
group helps me 

with the 
challenges of my 

life. 

Q27. In my small 
group we spend 
lots of time on 

things which are 
irrelevant to me. 

(neg) 

Q34. My small 
group helps me 
to grow in my 
spiritual life. 

Q49. I am a 
member of a 
group in our 

church where it is 
possible to talk 
about personal 

problems. 

Q54. In the 
groups I belong 
to it is easy for 

newcomers to be 
integrated. 

Q55. I am a 
member of a 
group in our 

church where 
others will pray 

with me if I need 
it. 

Q65. I am a 
member of a 

small group in 
which I feel at 

home. 

Q76. The leaders 
of our small 
groups are 

trained for their 
tasks. 

Q78. Our small 
groups actively 
seek to multiply 

themselves. 

Q90. In my small 
group we trust 

each other. 

Current High (65) Average (50) Low (35) 
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Need-oriented Evangelism Current Profile
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Q19. We 
encourage new 
Christians in our 

church to get 
involved in 
evangelism 

immediately. 

Q21. The 
evangelistic 

activities of our 
church are 

relevant for my 
friends and 

family who do 
not yet know 
Jesus Christ. 

Q33. I pray for 
my friends, 

colleagues and 
relatives who do 

not yet know 
Jesus Christ, 
that they will 
come to faith. 

Q36. Our church 
tries to help 

those in need 
(food, clothing, 

education, 
counsel, etc.). 

Q44. New 
Christians find 
friends in our 

church quickly. 

Q69. There is a 
lot of creativity 

in the 
evangelistic 

activities of our 
church. 

Q70. I know of a 
number of 

individuals in 
our church who 
have the gift of 

evangelism. 

Q75. I try to 
deepen my 

relationships 
with people 

who do not yet 
know Jesus 

Christ. 

Q82. The leaders 
of our church 

support 
individual 

Christians in 
their 

evangelistic 
endeavors. 

Q86. When new 
people come to 
church events, 
we approach 
them openly 
and lovingly. 

Q87. Our church 
provides 

practical help 
for new 

Christians to 
grow in their 

faith. 

Current High (65) Average (50) Low (35) 
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Loving Relationships Current Profile
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Q14. I find it 
easy to tell 

other Christians 
about my 
feelings. 

Q30. In our 
church it is 

possible to talk 
with other 

people about 
personal 

problems. 

Q32. There is a 
lot of joy and 

laughter in our 
church. 

Q35. The 
atmosphere of 
our church is 

strongly 
influenced by 

praise and 
compliments. 

Q39. I can rely 
upon my friends 

at church. 

Q43. I know of 
people in our 
church with 
bitterness 

toward others. 
(neg) 

Q48. When 
someone in our 
church does a 
good job, I tell 

them. 

Q59. I share with 
various people 
in our church 

about my 
spiritual 
journey. 

Q61. Our leaders 
show concern 

for the personal 
problems of 

those in 
ministry. 

Q80. If I have a 
disagreement 

with a member 
of our church, I 
will go to them 

in order to 
resolve it. 

Q83. Our leaders 
regularly praise 

and 
acknowledge 

volunteers. 

Current High (65) Average (50) Low (35) 
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Current highest 10
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Q48. When 
someone in our 
church does a 
good job, I tell 

them. (LR) 

Q86. When new 
people come to 

church events, we 
approach them 

openly and 
lovingly. (NoE) 

Q15. I feel that 
the worship 
service has a 

positive influence 
on me. (IWS) 

Q38. Many people 
are given the 

opportunity to 
actively 

participate in our 
worship services. 

(EL) 

Q56. I’m often 
bored during the 
worship service. 

(neg) (IWS) 

Q44. New 
Christians find 
friends in our 

church quickly. 
(NoE) 

Q19. We 
encourage new 
Christians in our 

church to get 
involved in 
evangelism 

immediately. 
(NoE) 

Q43. I know of 
people in our 
church with 

bitterness toward 
others. (neg) (LR) 

Q25. I enjoy 
listening to the 
sermons in the 

worship service. 
(IWS) 

Q47. Attending 
the worship 
service is an 

inspiring 
experience for 

me. (IWS) 

Current highest 10 High (65) Average (50) Low (35) 
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Highest 10 changes from previous to current

+59 +50 +44 +42 +39 +39 +38 +37 +36 +36 
0 

10 

20 

30 

40 

50 

60 

70 

Q51. The leaders 
of our church 

prefer to do the 
work themselves 

rather than 
collaborate with 
others. (neg) (EL) 

Q37. Our church 
regularly offers 

help for people to 
discover their 
gifts. (GbM) 

Q19. We 
encourage new 
Christians in our 

church to get 
involved in 
evangelism 

immediately. 
(NoE) 

Q87. Our church 
provides practical 

help for new 
Christians to grow 

in their faith. 
(NoE) 

Q20. Our leaders 
actively seek to 
remove barriers 

that limit my 
ministry. (EL) 

Q77. Times of 
prayer are an 

inspiring 
experience for 

me. (PS) 

Q33. I pray for my 
friends, 

colleagues and 
relatives who do 

not yet know 
Jesus Christ, that 
they will come to 

faith. (NoE) 

Q12. I connect 
with God in a 

meaningful way 
during the 

worship service. 
(IWS) 

Q44. New 
Christians find 
friends in our 

church quickly. 
(NoE) 

Q47. Attending 
the worship 
service is an 

inspiring 
experience for 

me. (IWS) 
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Current lowest 10
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Q70. I know of a 
number of 

individuals in our 
church who have 

the gift of 
evangelism. (NoE) 

Q36. Our church 
tries to help those 

in need (food, 
clothing, 

education, 
counsel, etc.). 

(NoE) 

Q17. I know that 
someone in our 
church will hold 
me accountable 
for meeting the 
commitments I 

make. (EL) 

Q66. I experience 
the benefits of 
working on a 
team in our 

church. (GbM) 

Q72. The Bible is a 
powerful guide 

for me in the 
decisions of 

everyday life. (PS) 

Q75. I try to 
deepen my 

relationships with 
people who do 
not yet know 

Jesus Christ. (NoE) 

Q9. The tasks I 
perform in our 

church match my 
gifts. (GbM) 

Q84. I enjoy 
reading the Bible 
on my own. (PS) 

Q42. I experience 
the transforming 
influences faith 

has in the 
different areas of 

my life 
(profession, 

family, spare time, 
etc). (PS) 

Q8. It is my 
experience that 
God obviously 

uses my work for 
building the 

church. (GbM) 

Lowest 10 High (65) Average (50) Low (35) In Profile 1 lowest 
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Gift-based Ministry 

Current Capacity
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Comes less naturally to us

nurture

Gift-based Ministry 8 0everyday-faith
accountability

reconciliation

Passionate Spirituality 7 -1God-consciousness
self-awareness

learning Need-oriented 
Evangelism

6 +1intimacy
good organisation

pastoral care

Holistic Small Groups 5 -4teamwork
vision

prayer

Effective Structures 4 +1faith-stretching
compassion

relevance

Empowering Leadership 3 +1welcoming
hope

creativeness

Loving Relationships 2 +1multiplication
releasing

affirmation Inspiring Worship 
Service

1 +1joy
inspiration

Northern Beaches Church of Christ
July 2023

Themes Quality CharacteristicsChange in 
rank

Change in 
rankComes more naturally to us

NCD  Story Guide 
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