
The highlights of the following reports are:

Our health rating has risen in all 8 areas. Our average has risen from 34.9 (2022) to 57.5 (2023) to 65.7 (2024). 
(See charts on next page.)
The increasing health has resulted in a gradual but constant growth in our Sunday attendance. (See Page 3)
You can see how increasing health results in a natural attendance growth. (See chart on next page on right side 
which shows results of health and growth rate based on studies in over 70,000 churches.)

Our highest areas are 'Inspiring Worship Service' and 'Loving Relationships' which I don't think will surprise us.

Our two lowest areas are 'Gift-based ministry' (which has seen a reasonable increase) and 'Passionate 
Spirituality' which remains about the same level.

I believe the increases in 'Effective Structures' and 'Need-oriented Evangelism' are a result of the focus on 
evangelism and mercy ministries.

The area we really need to prayerfully focus on now is 'Passionate Spirituality'.

Let us thank God for the positive results and now seek God to hear his guidance as to where we go from here.

Pastor Peter Watson
June 2024



NCD Areas Empowering Leadership Gift-based Ministry Passionate Spirituality Effective Structures Inspiring Worship Service Holistic Small Groups Need-Oriented Evangelism Loving Relationship Average Growth in 
Average Score

2022 score 36.1 22.8 31.0 34.7 42.1 44.3 26.8 41.2 34.9
2023 score 62.7 44.1 50.0 58.5 68.7 55.6 52.1 68.4 57.5 65%
2024 score 71.2 51.0 50.9 68.3 73.4 69.9 68.1 72.8 65.7 14%
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of "Service attendance"
"Our Minimum factor"
Essentials of church life

Illawarra Church of Christ
May-2024

71.2 

51.0 50.9 

68.3 

73.4 
69.9 

68.1 

72.8 

65.7 

0 

10 

20 

30 

40 

50 

60 

70 

80 

Empowering 
leadership 

Gift-based 
ministry 

Passionate 
spirituality 

Effective 
structures 

Inspiring 
worship service 

Holistic small 
groups 

Need-oriented 
evangelism 

Loving 
relationships 

Average 

Current High (65) Average (50) Low (35) 

Summary Guide thoughts and questions
This NCD Summary guide provides an overview of your church’s current NCD 
Survey results and progress made since your last survey.

Your progress and current church life tendency (page 1)

Seeing the church in terms of fellowship, service and faith is one of the longest 
standing ways of defining the essentials of church life. Based on your church’s 
NCD survey responses, the diagram on page 1 indicates which of these as-
pects are more or less emphasised in your church right now and therefore 
which one comes more naturally in church life and which does not. NCD 
research strongly indicates that balance across these three areas is one of the 
essential keys to long-term sustainable healthy church growth. The broken 
yellow line on this and the next page indicate where you have pro-gressed 
from since your previous NCD Survey.

Your progress and tendencies in a little more detail (page 2)

In the background of fellowship, service and faith, presented in the black cir-
cle on page 2, is a more detailed breakdown indicating eight essential areas 
of church life. This diagram shows more specifically why the more natural and 
less natural areas from page 1 have emerged. You will see that some of these 
eight aspects are inside the grey broken line as they are either under-empha-
sised or not yet well understood and therefore do not come as natu-rally to 
your church. Again, from an NCD research perspective, balance across all of 
these eight areas is an important pursuit with the least developed of these 
aspects currently holding back the long-term healthy growth of your church 
to the greatest extent right now.

The minimum barrel (page 3)

Page 3 shows these 8 essential areas in their order of strength for your church. 
Imagine that these bars on the chart are the staves of the barrel in the picture. 
What you can see is that the barrel (your church) can only hold as much wa-
ter (the blessings of God) as the shortest stave will allow. For example, if one 
of the blessings of God is the number of people you experience gathering 
together in your church, then that gathering will “leak” primarily because of 
your least developed of these eight areas.

Summary questions for the previous pages

What is your first impression about the results in your church’s Summary  �
guide? What surprises or doesn’t surprise you?

What comments do you have about your church’s progress so far on the  �
NCD journey? Are there areas where you feel greater focus will be required 
for the sake of long-term healthy growth?

As you look at the eight essential areas on pages 2 and 3, which would  �
you have anticipated was best developed in your church? Which one least 
developed?

How do you see your church’s best-developed aspects from page 1 or 3  �
lived out? How could these strengths be better celebrated?

Which of the colour areas on pages 1 and 2 do you feel would be most  �
apparent to the average newcomer to your church? Which would appear 
most lacking? Why?

Given that every church has a least developed aspect, would you agree  �
that the ones indicated on pages 1 and 3 accurately reflect your church? If 
not, which do you believe is least developed and why?

God consistently grows churches in which all of these areas are well devel- �
oped. So, what might your church not yet fully understand about the na-
ture of God as seen through your least developed areas on pages 1 and 3?

What is the simplest possible step you could personally take to improve those  �
lowest areas? What, if anything, would prevent you from taking that step?

Next steps

Speak to your pastor about your desire to be further involved in the NCD 
process within your church. Your involvement might be at the same time that 
the leadership works on their personal responses to the results or perhaps after 
that. In the meantime, please pray that decisions will be made in your church 
to more fully reflect the fullness of God’s Kingdom and prepare yourself to be 
a part of that process of transformation.

Natural Church Development profile 
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The current culture and values of…

Illawarra Church of Christ

May-2024

Comes more naturally to us

1 Fellowship

2 Service

3 Faith
Comes less naturally to us

Our current culture and values
Our previous culture and values

A balanced church

Natural Church Development summary guide 

Our church 
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Comes more naturally to us

8 essentials of church life

The current culture and values of…

Illawarra Church of Christ

1 Inspiring Worship Service

2 Loving Relationships

3 Empowering Leadership

Our current culture and values

4 Holistic Small Groups

5 Effective Structures

6 Need-oriented Evangelism

7 Gift-based Ministry

8 Passionate Spirituality

Comes less naturally to us

Our previous culture and values
Our current average

Our church 
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Where are we leaking?

Our church community

Our "minimum factor"

8 essentials of church life

The shortest stave determines how much 
the barrel can hold
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When it comes to the back door, you don't want to bolt it shut (that would be acting 
like a cult). Instead, you want to create an environment within your church home in 
which people couldn't imagine leaving via the back door since they are being 
challenged, grown and cared for so well.

Loving Relationships binds people together through the giving and receiving of justice, 
truth and grace. Holistic Small Groups (or Holistic Teams) provide a place to go deeper 
with each other, sharing feelings and problems and discovering the fullness of what 
God intends for each individual and for the group as a whole. Empowering Leadership 
raises up new leaders by releasing the potential God has placed in each person.

"Closing the back door" and "Opening the front door"

A local church should be a home in which people can grow in deep, fruitful relation-
ships. It should also send its family members out to be salt and light in the world. With 
that inward and outward focus in mind, it is common to speak about the "front door" 
and "back door" of church life. While Passionate Spirituality and Effective Structures are 
equally important for opening the front and closing the back door (see diagram), the 
other essential qualitites have a stronger connection with one of the two doors.

"Closing the back door"

"Opening the front door"

Of course, even if no one is reaching for the back door, without an open front door, you 
will become a stale, lifeless, inward-focused family pretty quickly. The front door is a 
place through which people can be welcomed and embraced. But it is also the door 
through which the church family is sent to engage with the world through daily life.

Need-oriented Evangelism acknowledges the unique journey of each person and seeks 
to meet them at their point of need. An Inspiring Worship Service is an embracing 
gathering in which intimacy with God and other people can be experienced. Gift-based 
Ministry is the means by which the church family serves each other, but to an even 
greater extent, those beyond the current church community, sharing God's grace in its 
many forms.

With the protection of anonymity, your survey participants were able to openly indicate their thoughts and feelings about church life.
Based on that feedback, your minimum factor of Passionate Spirituality will be diminishing your power

to both close the back door and open the front door.

  Our church 

"Closing the back door" 
Embracing and growing people 

"Opening the front door" 
Inviting and sending people 
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Breathing in and breathing out

Natural Church Development is all about identifying things that are being done in an 
unnatural way, and then removing barriers so that the life God wishes to give can be 
experienced. One of the natural parts of human life is breathing. Since the church is a 
gathering of human beings, it is important that it is also breathing in a natural way. 
Some churches put more emphasis on "inhaling", that is, receiving from God and 
others. However, if they don't also exhale, they are in danger of becoming light-headed 
or even delusional, as well as being of little use in serving others.

On the other hand, some churches put more emphasis on "exhaling" or giving to 
others. While this is of course important, it can lead to exhaustion and even 
resentfulness if not balanced with an equal measure of inhaling. Aside from the effects 
of imbalanced inhaling and exhaling on those who are already part of the church, you 
must remember that the ultimate reason for improving the health of your church is for 
the sake of those who are not yet connected with it. Finding out, with your help, how to 
inhale and exhale the Spirit of God will help those people to both encounter God and 
discover what a sustainable, fruitful life in his Kingdom is like.

"Breathing in" "Breathing out"

From the perspective of your survey 
participants, it would seem that your 
minimum factor of Passionate 
Spirituality is having a stifling effect 
when it comes to your people breathing 
in from God and having bold confidence 
in everyday life.

Passionate Spirituality brings a confidence 
that comes with being able to sense God's 
active presence in widely varied 
circumstances in everyday life. Holistic 
Small Groups (or Holistic Teams) provide a 
place in which you have the opportunity to 
receive from other people who add value 
to your own life and work. An Inspiring 
Worship Service is where each person's 
offering in worship is multiplied and gives 
rise to a heightened experience that 
blesses the heart of God and fills the spirits 
of those who are there.

Effective Structures are put in place to 
make sure that you steward all of the time, 
treasure and talent your church has been 
blessed with in order to serve the coming 
of God's Kingdom in the world around you. 
Empowering Leadership feeds into and 
releases people right across your church to 
work together for greater fruit than they 
could bring about on their own. Gift-based 
Ministry takes the unique expression of 
God's grace that has been breathed into a 
person's life and helps them to express 
that in service of others.  Our church 

Receiving from God and others Using what you have been given 
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Next steps

Affirmation Resources to keep making progress

Before moving into action plans for addressing your church's minimum factor, it is 
important that you take the time to affirm some of the leaders in your church who have 
helped shaped the areas that have scored higher on your results. These relative 
strengths don't just fall from the sky. Over time, people of influence have advocated, 
prioritized and sacrificed those strengths into existence. It is only appropriate to spend 
some time thanking God and those people for their partnership together so that, in 
those areas, your church family has at the least a small foretaste of the Kingdom on 
Earth as it is in Heaven. Having affirmed them, you will then be asking those people of 
influence to take a larger responsibilitiy for addressing your minimum factors.

Since the church is people, and the health of the church is the health in the heads, 
hands and hearts of those people, at a given point, you will need to start looking at 
your minimum factor as a pointer towards where more intentional personal 
discipleship is needed. Natural Church Development has been developing a series of 
discipleship tools, each with a focus on one of the 8 essential qualities of church life. 
These are available as personal online eTests (3colorworld.org/etests) that you can 
quickly and easily make use of across your whole congregation and in book form 
(paperback and eBook — 3colorworld.org/books) for going deeper into each topic.

Discussion questions
Resources to start making progress 1. Which points from these results are not surprising to you? Why?

2. Which points are surprising to you? How so? Can you think of individuals or groups 
inside or outside our church who would not be surprised by those points?

3. How will we affirm those who have partnered with God in establishing the relative 
strengths in these results? In what ways will we give thanks to God?

4. Which resources will we make use of for taking the next steps? What will we each do 
individually as key influencers? What will we do as a group?

5. Who will take responsibility for making sure that the essential priority of addressing 
our minimum factor is not lost in the busyness of church life? Is there anyone outside of 
the formal leadership group who should be invited to help out? How often will that 
group meet to refine plans and monitor progress?

6. When will we share the results with our survey participants to encourage them to 
improve the health in their group/s within church life? (NOTE: When presenting your 
results in such a forum, it is advisable to make sure there are some key influencers in 
the church who can share something of the personal convictions they have felt from 
working through the results. Knowing that people of influence are acknowledging 
challenges within the church is very empowering for the rest of the congregation).

The key to making significant progress with your minimum factor is to have your key 
influencers (at a minimum) consistently taking simple, habit-changing action steps that 
are focused on improving that area. To help them get started, there are a few resources 
you should make use of:

● Visit ncdchurchsurvey.org/why-ncd for a short introductory video.

● Cycle Starters (ncdchurchsurvey.org/cycle-starters) are free downloadable action 
prompts related to your minimum factor. Versions relating to all NCD categories are 
available, including your priorities of:
     ● Faith  ● Passionate Spirituality  ● "Breathing in"

● In addition to this NCD Summary Guide, your church's results are also available in 
three other formats that provide additional detail for helping you fine-tune your action 
steps (see the following page). When dealing with that detail, be sure not to lose sight 
of the bigger picture presented in this Summary Guide. Removing barriers associated 
with those big picture issues must remain the leadership's primary focus.

● Your NCD National Partner, NCD Denominational representative or your NCD Coach 
are all resources you must make use of if you have challenging questions emerging 
from these results or if you feel insecure about the next steps to take. Don't hesitate to 
contact them. Helping churches make progress is what they enjoy doing.



© 2022 Adam Johnstone and NCD International Page 7 of 8 ncd-australia.org

The NCD Result Guides

T his Summary Guide provides the central overall picture of your NCD 
Survey results and the starting point for celebration and growth. The 
other three result guides (see below) can be viewed as an appendix of 

information that can increase the clarity of what you have explored so far.

You can approach the other guides in any order you like. The outlines below 
can assist you in deciding what you would like to explore next. Having worked 
through one of the other guides, it is always a good idea to return to the 
Summary Guide again to keep you focused on the big picture of what needs 
to be addressed for the sake of long-term healthy growth in your church.

The following page suggests a somewhat more structured approach through 
the result guides if you would prefer that. You might choose to start with that 
approach and then shift to a more fl uid approach once you become clearer 
about what the results are saying and more confi dent about the kind of steps 
your leaders and your church as a whole must take.

Right the way through, as you explore the growth challenges of church life, 
don’t forget to celebrate the current strengths of your church and also give 
thanks to God and those people who have helped to bring about that foretaste 
of the Kingdom of God.

                           guide
Aim: presents an overview of the current 
culture and values of your church and 
what most needs to be addressed.

Will appeal to: all who would like an 
overall summary of your church’s current 
strengths and challenges.

 guide
Aim: presents your results as everyday 
themes of church life.

Will appeal to: more relational people 
who view and talk about church life 
through their own and other’s real life 
experiences and stories.

Who might they be?

 guide
Aim: presents the detailed data from 
your surveys as well as progress 
information if this is a repeat survey.

Will appeal to: analytical people who 
like to understand the background and 
connect the dots themselves.

Who might they be?

 guide
Aim: presents suggestions for bringing 
your whole church on board as part of a 
broader church health strategy.

Will appeal to: task-oriented people 
who like to mobilise others and keep 
everyone on track.

Who might they be?

summary

status

strategysto
ry

Status

Strategy

SummarySummary

Story
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A more structured approach

 Repeat
NCD

Survey

1. A copy of the Summary Guide is given to each 
key leader for them to read. They are invited to a 
meeting to discuss the Summary Guide and then 

work through the Story Guide together.

3. About a month after your initial gathering, 
another meeting will be held to discuss the Status 

Guide and review the simple personal action 
steps taken so far. Refined simple action steps will 

continue after this meeting.

5. You will continue to meet regularly 
to discuss and refine progress on 

your personal Growth Cycles and any 
church-wide NCD initiatives (explained 
in the guides). These gatherings need 
not take much time but must be held 

consistently.

2. At this initial meeting, the Summary and 
Story guides will be discussed. Practical action 

steps will begin soon after and be refined in 
subsequent meetings. Copies of the Story 
Guide and the remaining guides may be 

distributed at this time in accordance with the 
gifts of different leaders.

4. About a month after your previous gathering, 
another meeting will be held to discuss the 

Strategy Guide and again review progress on 
the simple personal action steps taken so far. 
Refined personal action steps and collective 

initiatives will follow this meeting.

6. You will repeat the NCD Survey 
after about one year to track your 

progress, celebrate any growth, and 
bring a greater focus to any longer 

term cultural sticking points.

 NCD

guide

 NCD
Story

guide

 NCD
Status

guide

 NCD
Strategy

guide  Ongoing
Action Step

Refinement

 Ongoing
Action Step

Refinement

 Ongoing
Action Step

Refinement
SummarySummary
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Comes less naturally to us

everyday-faith

Passionate Spirituality 8 -1accountability
God-consciousness

intimacy

Gift-based Ministry 7 +1good organisation
affirmation

prayer Need-oriented 
Evangelism

6 0nurture
reconciliation

joy

Effective Structures 5 -1self-awareness
hope

faith-stretching

Holistic Small Groups 4 +1releasing
learning

relevance

Empowering Leadership 3 0multiplication
teamwork

vision

Loving Relationships 2 0creativeness
inspiration

pastoral care Inspiring Worship 
Service

1 0welcoming
compassion
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What is the experience of our church?

Inspiring Worship 
Service 

Loving Relationships Empowering 
Leadership 

Holistic Small Groups Effective Structures Need-oriented 
Evangelism 

Gift-based Ministry Passionate Spirituality 



Out of 24 themes, this one ranks number Our church's overall average
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As a church, what is our experience of pastoral care?

Q44. New 
Christians find 
friends in our 

church quickly. 
(NoE) 

Q49. I am a 
member of a 
group in our 

church where it is 
possible to talk 
about personal 

problems. (HSG) 

Q30. In our church 
it is possible to 
talk with other 
people about 

personal 
problems. (LR) 

Q39. I can rely 
upon my friends 

at church. (LR) 

Q65. I am a 
member of a small 

group in which I 
feel at home. 

(HSG) 

Q11. My small 
group helps me 

with the 
challenges of my 

life. (HSG) 

Q54. In the groups 
I belong to it is 

easy for 
newcomers to be 
integrated. (HSG) 

Q29. I know that 
other church 

members pray for 
me regularly. (PS) 

Q36. Our church 
tries to help those 

in need (food, 
clothing, 

education, 
counsel, etc.). 

(NoE) 

Q61. Our leaders 
show concern for 

the personal 
problems of those 

in ministry. (LR) 

1 1 
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As a church, what is our experience of welcoming?

Q44. New Christians find 
friends in our church 

quickly. (NoE) 

Q86. When new people 
come to church events, we 

approach them openly 
and lovingly. (NoE) 

Q65. I am a member of a 
small group in which I feel 

at home. (HSG) 

Q21. The evangelistic 
activities of our church are 

relevant for my friends 
and family who do not yet 
know Jesus Christ. (NoE) 

Q54. In the groups I 
belong to it is easy for 

newcomers to be 
integrated. (HSG) 

Q22. Our leaders are 
clearly concerned for 

people who do not know 
Jesus Christ.  (EL) 

Q85. Our worship service 
attracts unchurched 

visitors. (IWS) 

2 2 
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As a church, what is our experience of compassion?

Q44. New Christians 
find friends in our 

church quickly. (NoE) 

Q49. I am a member of 
a group in our church 
where it is possible to 

talk about personal 
problems. (HSG) 

Q30. In our church it is 
possible to talk with 
other people about 
personal problems. 

(LR) 

Q54. In the groups I 
belong to it is easy for 

newcomers to be 
integrated. (HSG) 

Q22. Our leaders are 
clearly concerned for 
people who do not 

know Jesus Christ.  (EL) 

Q33. I pray for my 
friends, colleagues and 

relatives who do not 
yet know Jesus Christ, 
that they will come to 

faith. (NoE) 

Q36. Our church tries 
to help those in need 

(food, clothing, 
education, counsel, 

etc.). (NoE) 

Q61. Our leaders show 
concern for the 

personal problems of 
those in ministry. (LR) 

3 
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As a church, what is our experience of everyday-faith?

Q10. I feel the 
sermon in the 

worship service 
speaks to my 

personal situation. 
(IWS) 

Q82. The leaders 
of our church 

support individual 
Christians in their 

evangelistic 
endeavors. (NoE) 

Q65. I am a 
member of a small 

group in which I 
feel at home. 

(HSG) 

Q11. My small 
group helps me 

with the 
challenges of my 

life. (HSG) 

Q33. I pray for my 
friends, colleagues 
and relatives who 
do not yet know 
Jesus Christ, that 
they will come to 

faith. (NoE) 

Q36. Our church 
tries to help those 

in need (food, 
clothing, 

education, 
counsel, etc.). 

(NoE) 

Q72. The Bible is a 
powerful guide for 

me in the 
decisions of 

everyday life. (PS) 

Q42. I experience 
the transforming 
influences faith 

has in the different 
areas of my life 

(profession, family, 
spare time, etc). 

(PS) 

Q75. I try to 
deepen my 

relationships with 
people who do 
not yet know 

Jesus Christ. (NoE) 

Q71. I experience 
God’s work in my 

life. (PS) 

22 22 
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As a church, what is our experience of accountability?

Q73. The leaders of 
our church 

concentrate on the 
tasks for which they 

are gifted. (EL) 

Q18. The leaders of 
the ministries of our 

church meet 
regularly for 

planning. (ES) 

Q67. I know the 
goals we are 

working towards as 
a church. (ES) 

Q79. I clearly 
understand what is 
expected from me 
when fulfilling my 
task in our church. 

(GbM) 

Q81. Our leaders 
regularly receive 

assistance from an 
outside person (e.g. 

coach, church 
consultant, other 

pastor, etc.) on how 
to develop our 

church. (EL) 

Q17. I know that 
someone in our 

church will hold me 
accountable for 

meeting the 
commitments I 

make. (EL) 

Q24. My 
contributions to 
church life are 

reviewed regularly. 
(ES) 

Q72. The Bible is a 
powerful guide for 
me in the decisions 
of everyday life. (PS) 

Q9. The tasks I 
perform in our 

church match my 
gifts. (GbM) 

23 23 
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As a church, what is our experience of God-consciousness?

Q45. Our leaders 
clearly believe that 

God wants our 
church to grow. (EL) 

Q68. I firmly believe 
that God will work 

even more 
powerfully in our 

church in the 
coming years. (PS) 

Q74. Our leaders are 
spiritual examples to 

me. (PS) 

Q12. I connect with 
God in a meaningful 

way during the 
worship service. 

(IWS) 

Q77. Times of prayer 
are an inspiring 

experience for me. 
(PS) 

Q8. It is my 
experience that God 

obviously uses my 
work for building 
the church. (GbM) 

Q46. I know my gifts. 
(GbM) 

Q42. I experience 
the transforming 

influences faith has 
in the different areas 

of my life 
(profession, family, 

spare time, etc). (PS) 

Q71. I experience 
God’s work in my 

life. (PS) 

24 24 
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My Cycle Starter Plan

Faith 

Passionate Spirituality 

God-consciousness 

accountability 

everyday-faith 

"Breathing in" 

test

understand
plan

do

exper
ie

nc
e

pe
rc

ei
ve

My chosen challenge topic

How do you 
know that you 

are seeing 
clearly?

What are
the facts?

What do 
you see?

Are you 
following through and 

inviting God and others to act 
beyond your plan?

What is most 
important 

now?

Have you freed yourself 
to receive from God

and others?

Our current challenges

Beyond reasonable doubt, 
which of the above do you personally 

need to explore further 
for the sake of your church?

www.ncdchurchsurvey.org/cycle-starters
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Profile Date Average
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Illawarra Church of Christ
May 2024

Pastor for 2 years:

Min-Max 
DifferenceMinimum Factor Maximum Factor

22 66

Change 2 - 3 +8

2 Jul 2023 44 Gift-based Ministry 69 Inspiring Worship Service

3 May 2024 51 Passionate Spirituality 73 Inspiring Worship Service

25 58

Change 1 - 2 +23

1 Aug 2022 23 Gift-based Ministry 44 Holistic Small Groups 21 35

Status NCD Guide 
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Adult attendance growth
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Survey participants by age groups and gender
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44.44% 

55.56% 

Female 

Male 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

Age groups (in percent) 
0.00% 0.00% 0.00% 
5.26% 

26.32% 

15.79% 

52.63% 

70+ 

61-70 

51-60 

41-50 

31-40 

21-30 

-20 



ncd-australia.org Page 5 of 40 (page numbers match the full version of this report)

Quality characteristic current profile
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Empowering 
Leadership 

Gift-based Ministry Passionate 
Spirituality 

Effective Structures Inspiring Worship 
Service 

Holistic Small 
Groups 

Need-oriented 
Evangelism 

Loving 
Relationships 

Average 

Current High (65) Average (50) Low (35) 
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Dynamic progress

+8 +7 +1 +10 +5 +14 +16 +4 +8 
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Leadership 

Gift-based Ministry Passionate 
Spirituality 

Effective Structures Inspiring Worship 
Service 

Holistic Small 
Groups 

Need-oriented 
Evangelism 

Loving 
Relationships 

Average 

Last change High (65) Average (50) Low (35) Current Profile 2 Profile 1 
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Empowering Leadership Current Profile
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Q13. Our 
leaders seem to 

enjoy their 
ministry in our 

church. 

Q17. I know that 
someone in our 
church will hold 
me accountable 
for meeting the 
commitments I 

make. 

Q20. Our 
leaders actively 
seek to remove 

barriers that 
limit my 
ministry. 

Q22. Our 
leaders are 

clearly 
concerned for 

people who do 
not know Jesus 

Christ.  

Q28. Our 
pastor(s) have 

too much work 
to do. (neg) 

Q31. Our 
leaders are 

good at 
explaining 

things. 

Q38. Many 
people are 
given the 

opportunity to 
actively 

participate in 
our worship 

services. 

Q45. Our 
leaders clearly 

believe that 
God wants our 

church to grow. 

Q51. The 
leaders of our 

church prefer to 
do the work 
themselves 
rather than 

collaborate with 
others. (neg) 

Q73. The 
leaders of our 

church 
concentrate on 

the tasks for 
which they are 

gifted. 

Q81. Our 
leaders 

regularly 
receive 

assistance from 
an outside 

person (e.g. 
coach, church 

consultant, 
other pastor, 

etc.) on how to 
develop our 

church. 

Current High (65) Average (50) Low (35) 
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EL Dynamic progress

+1 +24 
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Q13. Our 
leaders seem to 

enjoy their 
ministry in our 

church. 

Q17. I know that 
someone in our 
church will hold 
me accountable 
for meeting the 
commitments I 

make. 

Q20. Our 
leaders actively 
seek to remove 

barriers that 
limit my 
ministry. 

Q22. Our 
leaders are 

clearly 
concerned for 

people who do 
not know Jesus 

Christ.  

Q28. Our 
pastor(s) have 

too much work 
to do. (neg) 

Q31. Our 
leaders are 

good at 
explaining 

things. 

Q38. Many 
people are 
given the 

opportunity to 
actively 

participate in 
our worship 

services. 

Q45. Our 
leaders clearly 

believe that 
God wants our 

church to grow. 

Q51. The 
leaders of our 

church prefer to 
do the work 
themselves 
rather than 

collaborate with 
others. (neg) 

Q73. The 
leaders of our 

church 
concentrate on 

the tasks for 
which they are 

gifted. 

Q81. Our 
leaders 

regularly 
receive 

assistance from 
an outside 

person (e.g. 
coach, church 

consultant, 
other pastor, 

etc.) on how to 
develop our 

church. 

Last change High (65) Average (50) Low (35) Current Profile 2 Profile 1 
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Gift-based Ministry Current Profile
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Q7. I feel my 
task in our 
church is a 

positive 
challenge that 
stretches my 

faith. 

Q8. It is my 
experience that 
God obviously 
uses my work 

for building the 
church. 

Q9. The tasks I 
perform in our 
church match 

my gifts. 

Q16. I know 
what value my 
work has in the 
overall work of 

our church. 

Q26. I feel that 
my church 

supports me in 
my ministry. 

Q37. Our church 
regularly offers 
help for people 
to discover their 

gifts. 

Q46. I know my 
gifts. 

Q58. The 
volunteers of 

our church are 
trained for their 

ministries. 

Q62. I enjoy the 
tasks I do in our 

church. 

Q66. I 
experience the 

benefits of 
working on a 
team in our 

church. 

Q79. I clearly 
understand 

what is 
expected from 

me when 
fulfilling my task 

in our church. 

Current High (65) Average (50) Low (35) 
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GbM Dynamic progress
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Q7. I feel my 
task in our 
church is a 

positive 
challenge that 
stretches my 

faith. 

Q8. It is my 
experience that 
God obviously 
uses my work 

for building the 
church. 

Q9. The tasks I 
perform in our 
church match 

my gifts. 

Q16. I know 
what value my 
work has in the 
overall work of 

our church. 

Q26. I feel that 
my church 

supports me in 
my ministry. 

Q37. Our church 
regularly offers 
help for people 
to discover their 

gifts. 

Q46. I know my 
gifts. 

Q58. The 
volunteers of 

our church are 
trained for their 

ministries. 

Q62. I enjoy the 
tasks I do in our 

church. 

Q66. I 
experience the 

benefits of 
working on a 
team in our 

church. 

Q79. I clearly 
understand 

what is 
expected from 

me when 
fulfilling my task 

in our church. 

Last change High (65) Average (50) Low (35) Current Profile 2 Profile 1 
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Passionate Spirituality Current Profile
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Q29. I know that 
other church 

members pray for 
me regularly. 

Q41. I often tell 
other Christians 

when I have 
experienced 

something from 
God. 

Q42. I experience 
the transforming 
influences faith 

has in the 
different areas of 

my life 
(profession, 

family, spare time, 
etc). 

Q52. I am 
enthusiastic 

about our church. 

Q68. I firmly 
believe that God 

will work even 
more powerfully 
in our church in 

the coming years. 

Q71. I experience 
God’s work in my 

life. 

Q72. The Bible is a 
powerful guide 

for me in the 
decisions of 

everyday life. 

Q74. Our leaders 
are spiritual 

examples to me. 

Q77. Times of 
prayer are an 

inspiring 
experience for 

me. 

Q84. I enjoy 
reading the Bible 

on my own. 

Current High (65) Average (50) Low (35) 
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PS Dynamic progress
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Q29. I know that 
other church 

members pray for 
me regularly. 

Q41. I often tell 
other Christians 

when I have 
experienced 

something from 
God. 

Q42. I experience 
the transforming 
influences faith 

has in the 
different areas of 

my life 
(profession, 
family, spare 

time, etc). 

Q52. I am 
enthusiastic 

about our church. 

Q68. I firmly 
believe that God 

will work even 
more powerfully 
in our church in 

the coming years. 

Q71. I experience 
God’s work in my 

life. 

Q72. The Bible is a 
powerful guide 

for me in the 
decisions of 

everyday life. 

Q74. Our leaders 
are spiritual 

examples to me. 

Q77. Times of 
prayer are an 

inspiring 
experience for 

me. 

Q84. I enjoy 
reading the Bible 

on my own. 

Last change High (65) Average (50) Low (35) Current Profile 2 Profile 1 
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Effective Structures Current Profile
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Q18. The leaders 
of the ministries 

of our church 
meet regularly for 

planning. 

Q23. Our leaders 
actively support 

church 
development. 

Q24. My 
contributions to 
church life are 

reviewed 
regularly. 

Q40. The 
volunteers of our 

church are 
trained 

frequently. 

Q57. I understand 
clearly how the 

different parts of 
our church work 

together. 

Q60. It is my 
impression that 

the 
organizational 

structure of our 
church hinders 

church life rather 
than promotes it. 

(neg) 

Q63. In our 
church we often 
try new things. 

Q64. The small 
group and 

ministry leaders 
in our church 

each mentor at 
least one other 

person. 

Q67. I know the 
goals we are 

working towards 
as a church. 

Q91. The activities 
of our church are 
well planned and 

organized. 

Current High (65) Average (50) Low (35) 



ncd-australia.org Page 14 of 40 (page numbers match the full version of this report)

ES Dynamic progress
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Q18. The leaders 
of the ministries 

of our church 
meet regularly for 

planning. 

Q23. Our leaders 
actively support 

church 
development. 

Q24. My 
contributions to 
church life are 

reviewed 
regularly. 

Q40. The 
volunteers of our 

church are 
trained 

frequently. 

Q57. I understand 
clearly how the 

different parts of 
our church work 

together. 

Q60. It is my 
impression that 

the 
organizational 

structure of our 
church hinders 

church life rather 
than promotes it. 

(neg) 

Q63. In our 
church we often 
try new things. 

Q64. The small 
group and 

ministry leaders 
in our church 

each mentor at 
least one other 

person. 

Q67. I know the 
goals we are 

working towards 
as a church. 

Q91. The 
activities of our 
church are well 

planned and 
organized. 

Last change High (65) Average (50) Low (35) Current Profile 2 Profile 1 
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Inspiring Worship Service Current Profile
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Q10. I feel the 
sermon in the 

worship service 
speaks to my 

personal 
situation. 

Q12. I connect 
with God in a 

meaningful way 
during the 

worship service. 

Q15. I feel that 
the worship 
service has a 

positive 
influence on 

me. 

Q25. I enjoy 
listening to the 
sermons in the 

worship service. 

Q47. Attending 
the worship 
service is an 

inspiring 
experience for 

me. 

Q50. I can easily 
explain why I 
come to the 

worship service. 

Q53. The music 
in the worship 

service helps me 
worship God. 

Q56. I’m often 
bored during 
the worship 

service. (neg) 

Q85. Our 
worship service 

attracts 
unchurched 

visitors. 

Q88. I always 
look forward to 

the worship 
service. 

Q89. I prepare 
myself to 

participate in 
the worship 

service. 

Current High (65) Average (50) Low (35) 
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IWS Dynamic progress
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Q10. I feel the 
sermon in the 

worship service 
speaks to my 

personal 
situation. 

Q12. I connect 
with God in a 

meaningful way 
during the 

worship service. 

Q15. I feel that 
the worship 
service has a 

positive 
influence on 

me. 

Q25. I enjoy 
listening to the 
sermons in the 

worship service. 

Q47. Attending 
the worship 
service is an 

inspiring 
experience for 

me. 

Q50. I can easily 
explain why I 
come to the 

worship service. 

Q53. The music 
in the worship 
service helps 
me worship 

God. 

Q56. I’m often 
bored during 
the worship 

service. (neg) 

Q85. Our 
worship service 

attracts 
unchurched 

visitors. 

Q88. I always 
look forward to 

the worship 
service. 

Q89. I prepare 
myself to 

participate in 
the worship 

service. 

Last change High (65) Average (50) Low (35) Current Profile 2 Profile 1 
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Holistic Small Groups Current Profile
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Q11. My small 
group helps me 

with the 
challenges of my 

life. 

Q27. In my small 
group we spend 
lots of time on 

things which are 
irrelevant to me. 

(neg) 

Q34. My small 
group helps me 
to grow in my 
spiritual life. 

Q49. I am a 
member of a 
group in our 

church where it is 
possible to talk 
about personal 

problems. 

Q54. In the 
groups I belong 
to it is easy for 

newcomers to be 
integrated. 

Q55. I am a 
member of a 
group in our 

church where 
others will pray 

with me if I need 
it. 

Q65. I am a 
member of a 

small group in 
which I feel at 

home. 

Q76. The leaders 
of our small 
groups are 

trained for their 
tasks. 

Q78. Our small 
groups actively 
seek to multiply 

themselves. 

Q90. In my small 
group we trust 

each other. 

Current High (65) Average (50) Low (35) 
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HSG Dynamic progress
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Q11. My small 
group helps me 

with the 
challenges of my 

life. 

Q27. In my small 
group we spend 
lots of time on 

things which are 
irrelevant to me. 

(neg) 

Q34. My small 
group helps me 
to grow in my 
spiritual life. 

Q49. I am a 
member of a 
group in our 

church where it is 
possible to talk 
about personal 

problems. 

Q54. In the 
groups I belong 
to it is easy for 

newcomers to be 
integrated. 

Q55. I am a 
member of a 
group in our 

church where 
others will pray 

with me if I need 
it. 

Q65. I am a 
member of a 

small group in 
which I feel at 

home. 

Q76. The leaders 
of our small 
groups are 

trained for their 
tasks. 

Q78. Our small 
groups actively 
seek to multiply 

themselves. 

Q90. In my small 
group we trust 

each other. 

Last change High (65) Average (50) Low (35) Current Profile 2 Profile 1 
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Need-oriented Evangelism Current Profile
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Q19. We 
encourage new 
Christians in our 

church to get 
involved in 
evangelism 

immediately. 

Q21. The 
evangelistic 

activities of our 
church are 

relevant for my 
friends and 

family who do 
not yet know 
Jesus Christ. 

Q33. I pray for 
my friends, 

colleagues and 
relatives who do 

not yet know 
Jesus Christ, 
that they will 
come to faith. 

Q36. Our church 
tries to help 

those in need 
(food, clothing, 

education, 
counsel, etc.). 

Q44. New 
Christians find 
friends in our 

church quickly. 

Q69. There is a 
lot of creativity 

in the 
evangelistic 

activities of our 
church. 

Q70. I know of a 
number of 

individuals in 
our church who 
have the gift of 

evangelism. 

Q75. I try to 
deepen my 

relationships 
with people 

who do not yet 
know Jesus 

Christ. 

Q82. The leaders 
of our church 

support 
individual 

Christians in 
their 

evangelistic 
endeavors. 

Q86. When new 
people come to 
church events, 
we approach 
them openly 
and lovingly. 

Q87. Our church 
provides 

practical help 
for new 

Christians to 
grow in their 

faith. 

Current High (65) Average (50) Low (35) 
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NoE Dynamic progress
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Q19. We 
encourage new 
Christians in our 

church to get 
involved in 
evangelism 

immediately. 

Q21. The 
evangelistic 

activities of our 
church are 

relevant for my 
friends and 

family who do 
not yet know 
Jesus Christ. 

Q33. I pray for 
my friends, 

colleagues and 
relatives who 

do not yet know 
Jesus Christ, 
that they will 
come to faith. 

Q36. Our church 
tries to help 

those in need 
(food, clothing, 

education, 
counsel, etc.). 

Q44. New 
Christians find 
friends in our 

church quickly. 

Q69. There is a 
lot of creativity 

in the 
evangelistic 

activities of our 
church. 

Q70. I know of a 
number of 

individuals in 
our church who 
have the gift of 

evangelism. 

Q75. I try to 
deepen my 

relationships 
with people 

who do not yet 
know Jesus 

Christ. 

Q82. The 
leaders of our 

church support 
individual 

Christians in 
their 

evangelistic 
endeavors. 

Q86. When new 
people come to 
church events, 
we approach 
them openly 
and lovingly. 

Q87. Our church 
provides 

practical help 
for new 

Christians to 
grow in their 

faith. 

Last change High (65) Average (50) Low (35) Current Profile 2 Profile 1 
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Loving Relationships Current Profile
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Q14. I find it 
easy to tell 

other Christians 
about my 
feelings. 

Q30. In our 
church it is 

possible to talk 
with other 

people about 
personal 

problems. 

Q32. There is a 
lot of joy and 

laughter in our 
church. 

Q35. The 
atmosphere of 
our church is 

strongly 
influenced by 

praise and 
compliments. 

Q39. I can rely 
upon my friends 

at church. 

Q43. I know of 
people in our 
church with 
bitterness 

toward others. 
(neg) 

Q48. When 
someone in our 
church does a 
good job, I tell 

them. 

Q59. I share with 
various people 
in our church 

about my 
spiritual 
journey. 

Q61. Our leaders 
show concern 

for the personal 
problems of 

those in 
ministry. 

Q80. If I have a 
disagreement 

with a member 
of our church, I 
will go to them 

in order to 
resolve it. 

Q83. Our leaders 
regularly praise 

and 
acknowledge 

volunteers. 

Current High (65) Average (50) Low (35) 
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LR Dynamic progress
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Q14. I find it 
easy to tell 

other Christians 
about my 
feelings. 

Q30. In our 
church it is 

possible to talk 
with other 

people about 
personal 

problems. 

Q32. There is a 
lot of joy and 

laughter in our 
church. 

Q35. The 
atmosphere of 
our church is 

strongly 
influenced by 

praise and 
compliments. 

Q39. I can rely 
upon my friends 

at church. 

Q43. I know of 
people in our 
church with 
bitterness 

toward others. 
(neg) 

Q48. When 
someone in our 
church does a 
good job, I tell 

them. 

Q59. I share 
with various 

people in our 
church about 
my spiritual 

journey. 

Q61. Our 
leaders show 

concern for the 
personal 

problems of 
those in 
ministry. 

Q80. If I have a 
disagreement 

with a member 
of our church, I 
will go to them 

in order to 
resolve it. 

Q83. Our 
leaders 

regularly praise 
and 

acknowledge 
volunteers. 

Last change High (65) Average (50) Low (35) Current Profile 2 Profile 1 
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Current highest 10
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Q43. I know of 
people in our 
church with 

bitterness toward 
others. (neg) (LR) 

Q60. It is my 
impression that 

the organizational 
structure of our 
church hinders 

church life rather 
than promotes it. 

(neg) (ES) 

Q10. I feel the 
sermon in the 

worship service 
speaks to my 

personal 
situation. (IWS) 

Q38. Many people 
are given the 

opportunity to 
actively 

participate in our 
worship services. 

(EL) 

Q44. New 
Christians find 
friends in our 

church quickly. 
(NoE) 

Q82. The leaders 
of our church 

support 
individual 

Christians in their 
evangelistic 

endeavors. (NoE) 

Q31. Our leaders 
are good at 

explaining things. 
(EL) 

Q25. I enjoy 
listening to the 
sermons in the 

worship service. 
(IWS) 

Q49. I am a 
member of a 
group in our 

church where it is 
possible to talk 
about personal 

problems. (HSG) 

Q91. The activities 
of our church are 
well planned and 

organized. (ES) 

Current highest 10 High (65) Average (50) Low (35) 
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Highest 10 changes from previous to current

+34 +33 +32 +27 +24 +24 +23 +20 +19 +19 
0 

5 

10 

15 

20 

25 

30 

35 

40 

Q70. I know of a 
number of 

individuals in our 
church who have 

the gift of 
evangelism. (NoE) 

Q36. Our church 
tries to help those 

in need (food, 
clothing, 

education, 
counsel, etc.). 

(NoE) 

Q82. The leaders 
of our church 

support 
individual 

Christians in their 
evangelistic 

endeavors. (NoE) 

Q73. The leaders 
of our church 

concentrate on 
the tasks for 

which they are 
gifted. (EL) 

Q21. The 
evangelistic 

activities of our 
church are 

relevant for my 
friends and family 

who do not yet 
know Jesus Christ. 

(NoE) 

Q17. I know that 
someone in our 
church will hold 
me accountable 
for meeting the 
commitments I 

make. (EL) 

Q49. I am a 
member of a 
group in our 

church where it is 
possible to talk 
about personal 

problems. (HSG) 

Q50. I can easily 
explain why I 
come to the 

worship service. 
(IWS) 

Q69. There is a lot 
of creativity in the 

evangelistic 
activities of our 
church. (NoE) 

Q30. In our 
church it is 

possible to talk 
with other people 

about personal 
problems. (LR) 
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Current lowest 10
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Q9. The tasks I 
perform in our 

church match my 
gifts. (GbM) 

Q84. I enjoy 
reading the Bible 
on my own. (PS) 

Q71. I experience 
God’s work in my 

life. (PS) 

Q75. I try to 
deepen my 

relationships with 
people who do 
not yet know 

Jesus Christ. (NoE) 

Q42. I experience 
the transforming 
influences faith 

has in the 
different areas of 

my life 
(profession, 

family, spare time, 
etc). (PS) 

Q41. I often tell 
other Christians 

when I have 
experienced 

something from 
God. (PS) 

Q59. I share with 
various people in 
our church about 

my spiritual 
journey. (LR) 

Q46. I know my 
gifts. (GbM) 

Q16. I know what 
value my work 

has in the overall 
work of our 

church. (GbM) 

Q66. I experience 
the benefits of 
working on a 
team in our 

church. (GbM) 

Lowest 10 High (65) Average (50) Low (35) In Profile 2 lowest In Profile 1 lowest 
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Lowest 10 changes from previous to current
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Q19. We 
encourage new 
Christians in our 

church to get 
involved in 
evangelism 

immediately. 
(NoE) 

Q48. When 
someone in our 
church does a 
good job, I tell 

them. (LR) 

Q71. I experience 
God’s work in my 

life. (PS) 

Q9. The tasks I 
perform in our 

church match my 
gifts. (GbM) 

Q24. My 
contributions to 
church life are 

reviewed 
regularly. (ES) 

Q86. When new 
people come to 

church events, we 
approach them 

openly and 
lovingly. (NoE) 

Q33. I pray for my 
friends, 

colleagues and 
relatives who do 

not yet know 
Jesus Christ, that 
they will come to 

faith. (NoE) 

Q15. I feel that 
the worship 
service has a 

positive influence 
on me. (IWS) 

Q77. Times of 
prayer are an 

inspiring 
experience for 

me. (PS) 

Q84. I enjoy 
reading the Bible 
on my own. (PS) 
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Passionate Spirituality 

Current Capacity
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value
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My Cycle Starter Plan

Faith 

Passionate Spirituality 

God-consciousness 

accountability 

everyday-faith 

"Breathing in" 

test

understand
plan

do

exper
ie

nc
e

pe
rc

ei
ve

My chosen challenge topic

How do you 
know that you 

are seeing 
clearly?

What are
the facts?

What do 
you see?

Are you 
following through and 

inviting God and others to act 
beyond your plan?

What is most 
important 

now?

Have you freed yourself 
to receive from God

and others?

Our current challenges

Beyond reasonable doubt, 
which of the above do you personally 

need to explore further 
for the sake of your church?

www.ncdchurchsurvey.org/cycle-starters



Peter Watson

All based on our current combined Adult/Child Worship Service Attendance
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Faith

Illawarra Church of Christ
May 2024

Pastor for 2 years:

Maximum factors  

Fellowship

Inspiring Worship Service

pastoral care
welcoming
compassion

Minimum factors

Passionate Spirituality

everyday-faith
accountability

God-consciousness
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NCD Strategy Guide 



Along with increased growth rates and other positive outcomes, churches with higher health...
— Provide a healthier environment in which people can grow toward God and each other
— Connect with their community in increasingly natural ways
— Have a greater proportion of conversion growth compared to transfer growth
— Experience more manageable workloads amongst the leaders and lay workers
— See an increased proportion of young people attending
— Have far higher giving of tithes and offerings
— Use their resources far more efficiently
— Are considerably more inclined to plant other healthy churches

All based on our current combined Adult/Child Worship Service Attendance
— Based on the relationship between NCD averages and growth rates of more than 70,000 churches worldwide.
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Possibility growth projections NCD Quality Characteristic 
Average Bands
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 � Our results reflect the influence of quite a small number of people.

 � Through the history of our church, influencers have taught, modelled, pri-
oritised or allowed into existence our NCD results.

 � Key influencers are those most respected or feared.

 � Where they go (or grow), so goes our church.

 � They are due greater honour for our strengths and need 
to take greater responsibility for our lower results.

 � If they own and act upon the results, 
their influence will flow through 
the congregation.

In practical terms, whose survey results are they?

Bearing 
on our 

NCD 
Survey 
results

Key 
Influencers

‘Christmas and Easter 
attendees’

Scale of Influence

Who are 
they?

‘The congregation’
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Overall NCD Cycle process

Natural Church Development
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My Cycle Starter Plan

Faith 

Passionate Spirituality 

God-consciousness 

accountability 

everyday-faith 

"Breathing in" 

test

understand
plan

do

exper
ie

nc
e

pe
rc

ei
ve

My chosen challenge topic

How do you 
know that you 

are seeing 
clearly?

What are
the facts?

What do 
you see?

Are you 
following through and 

inviting God and others to act 
beyond your plan?

What is most 
important 

now?

Have you freed yourself 
to receive from God

and others?

Our current challenges

Beyond reasonable doubt, 
which of the above do you personally 

need to explore further 
for the sake of your church?

www.ncdchurchsurvey.org/cycle-starters
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